FOREWORD

with some success to answer that question for himself. But where
, he is concerned not only with his own actions but with those of
many others, when fate or circumstance has put him in a position
of moulding and directing others, what then is he to do?* How is a
leader of men to function? If he is a leader, he must lead and not
merely follow the dictates of the crowd, though some modern concep*
tions of the functioning of democracy would lead one to think that
he must bow down to the largest number. If he does so, then he is no
leader and he cannot take others far along the right path of human
progress. If he acts singly, according to his own lights, he cuts himself
off from the very persons whom he is trying to lead. If he brings
himself down to the same level of understanding as others, then he
has lowered himself, been untrue to his own ideal, and compromised
that truth. And once such compromises begin, there is no end to
them and the path is slippery. What then is he to do ? It is not enough
for him to perceive truth or some aspect of it. He must succeed
in making others perceive it also.
The average leader of men, especially in a democratic society,
has continually to adapt himself to his environment and to choose
what he considers the lesser evil. Some adaptation is inevitable.
But as this process goes on, occasions arise when that adaptation
imperils the basic ideal and objective. I suppose there is no clear
answer to this question and each individual and each generation
will have to find its own answer.
The amazing thing about Gandhi was that he adhered, in all
its fullness, to his ideals, his conception of truth, and yet he did
succeed in moulding and moving enormous masses of human beings.
He was not inflexible* He was very much alive to the necessities of
the moment, and he adapted himself to changing circumstances.
But all these adaptations were about secondary matters. In regard to
the basic things lie was inflexible and firm as a rock. There was no
compromise in him with what he considered evil* He moulded a
whole generation and more and raised them above themselves, for
the time being at least. That was a tremendous achievement.
Dock that achievement endure ? It brought results which un-
doubtedly endure. And yet it brings some reaction in its train also.
For people, compelled by some circumstance, to raise themselves
above their normal level, are apt to sink back even to a lower
level than previously. We see today something like that happening,
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